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Delta LB Roe Herring Fishery Patrol by John Horton 

 

    The 2022 fishery was predicted to be very different from previous years. DFO and 

industry had agreed to a total catch of 8,000 tons down from nine 18,000 tons the 

previous year. It would be mainly gillnet fishery. The ‘Delta lifeboat’ departed from 

Ladner on Monday 28th of February with a crew of four under the command of Ken 

Lewis. With rising percentages being found by test boats, an opening could happen 

at any time.  

    ‘Delta’ anchored in Deep Bay for the night following a choppy transit. The next 

day ‘Delta’ ran up Lambert Channel to Comox taking stock of where the fleet was 

gathering. Brian Cook joined in Comox where cleaning and maintenance was carried 

out and gear checked over including a review of all medical equipment. On 3 March 

a seine opening was announced and ‘Delta’ slipped to monitor and be on standby. 

With only 850 tons of allowable seine catch it was all over in 24 hours. 

 

     

  

     

 

    On Friday 4 March Brian Cook left ‘Delta’ in Comox and John 

Horton joined. As a gillnet opening might happen quickly, possible in 

Lambert Channel of Qualicum Beach, ‘Delta’ repositioned to Deep 

Bay after dark to await an announcement. This is always a case of 

listen to reports and watching vessel movements and making an 

educated guess. It’s always up to the fish on the fish. On the 5th it 

appeared that an opening might be announced for upper Lambert 

Channel. ‘Delta’ moved up to join the gathering fleet as an opening 

was in fact declared. 

     

    ‘Delta’ maintained a patrol from the Comox Bar South to the ferry crossing finally 

coming to anchor amongst the Packers as they started to receive fish from the gillnetters. 

At 1640 ‘Delta’ was hailed by the ‘Viking Leader’ which was crossing the Comox Bar. 

They reported a sailing vessel possibly in trouble. ‘Delta’ weighed anchor, advised JRCC, 

and proceeded to investigate. Soon sighted approximately half miles away, it was clear the 

Yacht was sailing well and in no distress. JRCC was advised and ‘Delta’ still down 

returning to her previous anchorage. Fishing continued through the night, but by dawn the 

fish began to disappear. 

    As the morning past it became clear that fishing in that area was over. ‘Delta’ proceeded 

into Deep Bay to reassess. After lunch it was decided to move south to French Creek while  

 

a lot of boats had already gone. Off French Creek the RHIB was deployed and sent in to find a Berth. However, no berth could be found. While 

waiting for the RHIB to return the French Creek CGD 47 lifeboat came close for a great chat. It was decided to go down to Northwest Bay for a 

protected night anchorage, but still in striking distance if another opening was announced. 

    While in Comox days before we had met the unit leader of RCMSAR 60 who declared interest in conducting some joint training. And so with 

no fish found ‘Delta’ transited back to Comox to conduct a Towex with unit 60 during the evening.      
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    Moving out at 1900 ‘Delta’ positioned 2 miles south of Comox. Both RCMSAR boats closed to investigate and take ‘Delta’ in tow. We gave 

them 2 problems to deal with. First a jammed rudder (30° to port) followed by a M.O.B. Following standard protocols, they handled both and 

then transferred to an alongside tow for docking. Several of the RCMSAR personnel were under training and none had much experience at 

manoeuvring a vessel as large as ‘Delta’ and so this opportunity was very much appreciated. Following securing the exercise ‘Delta’ hosted the 

very good debrief on board. Hot tea, coffee and biscuits we enjoyed while 12 lessons were discussed and exchanged. A delightful exchange of 

ideas culminated in the hope for future exercises together. 

    Wednesday 9th dawned clear and bright but today 

‘Delta’ had to return to Ladner extra 3 crewmembers 

had to get back. Enroute the fishery continued to be 

monitored but a phone call with Canfisco made it clear 

that the fish had, at least for now, disappeared. And so 

a transit was made in lovely weather. Back to Ladner 

where ‘Delta’ secured at 1757. For 10 days the fishery 

had been monitored 24 hours a day and ‘Delta’ spent 

56 hours underway. No accidents occurred during 

‘Delta’s’ deployment. The crew all performed your 

duties with dedication and professional efficiency.  

    CLI thanks all the volunteers for their time and 

dedication. Owing to COVID we were short of 

volunteers who could be available for this type of 

deployment. We had to come home before the fishery 

was declared over. Normally if 3 crewmembers have 

to leave the ship we are able to have others join, but 

unfortunately not this year. 

 

     

Order of British Columbia investiture. 
 

    Thursday March 4. Today John Horton received the “Order of British Columbia” from the Premier of British Columbia John Horgan  and 

Lieutenant Governor of British Columbia Janet Austin. John’s citation is being read while pictures of him and his accomplishments are shown 

(picture on left). Centre picture with her honour Janet Austin and the Aide is David Valentine. He is the Commissioner for the St. John Ambulance 

and works with us on the Delta Lifeboat when we attend the Classic boat festival in Victoria. Picture on the righ with her honour the LG, Janet 

Austin and the Premier John Horgan. 
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 Towex by John Horton  

 

    On Saturday 12 March the ‘Fraser’ and ‘Delta’ lifeboats conducted a joint Towex in 

Ladner Reach. Two exercises were conducted where ‘Delta’ took ‘Fraser’ in a standard 

stern tow and then changing to an alongside tow for docking. 

    Crews learnt correct laying out and deployment of all gear and proper leads and 

rigging of fenders prior to passing the tows. For several new crew members this was 

their first Towex and vital training.  

    Following securing alongside figure of eight turns emphasized the need for tautness 

of all lines to reduce movement between vessels when manoeuvring. A very useful and 

informative exercise.  
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Remembering that sometimes we have to perform these manoeuvres in bad weather, darkness and restricted sea room. It is essential we are all 

well prepared and know what can go wrong before it does. This exercise also emphasized the need for good comm’s and leadership from one 

delegated senior hand on deck. 

   

   
     

Delta Lifeboat batteries replacement 

 

    On Saturday March 19 crewmembers were scheduled to do maintenance on the Delta Lifeboat. 

During the fisheries deployment it was noticed that the house batteries didn’t keep their charge 

and we had to keep the generator running through the whole night to in order for the batteries to 

be topped up. When the Delta was back in Ladner, Andy tested the batteries and concluded that 

they needed to be replaced. Today was scheduled for replacement. The 4 batteries and in a plastic 

box, weigh about 130 pounds each, are 16 inch high and the room above the box is about 12 

inch. This presented Andy, David, Nick, Richard and Ron with some challenges but after some 

deliberations, tries and perserverance we were able to remove the old batteries and replace them 

with the new ones without damaging anything. 
 

  

  

 

 

Safety patrol Fraser Lifeboat 

 

The Fraser Lifeboat conducted a safety patrol towards Shelter Island 

Marina and the back channel towards the Alex Fraser approaches. We 

saw several homeless encampments under the bridges, as well as boats 

in various stages of disrepair or possible abandonment. On the way 

back in the main channel we met a deep-sea vessel coming upriver. 2 

fishing vessels were also engaged in a tow. 

 

Local knowledge by Ron van der Zwan 

 

    Tuesday March 22. While walking the dog it 

was noticed that in Captains Cove Marina 

during low tide some of the boats were laying 

high and dry on the mud. Some of the sediment 

was stretching out into the boatslip access 

channels. This means that if one of the lifeboats 

are requested to support vessels in the marine 

we need to be aware of this local hazzard. 
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